
Your Trusted Partner for Embedded Services 
Supporting your operations with expert resources, for short-term projects to long-term solutions.

EAD’s embedded services seamlessly integrate experienced 
professionals into your team at your facility to support your 
operations, projects, and technical needs. Whether managing 
your complex projects or providing specialized engineering or 
controls automation expertise, our embedded resources serve 
as your trusted partner to ensure project success. With our 
professionals embedded in your facility, you gain immediate 
access to industry-leading expertise tailored to finding 
solutions to your unique challenges.
Benefits:
• Flexible solutions for both short-term monthly or long-term 

year-over-year needs

• Expertise across the food and beverage, life sciences, 
consumer goods, parcel & logistics, and other industries

• A focus on achieving your objectives on time, within budget, 
and to the highest standards

WHY CHOOSE EAD FOR EMBEDDED SERVICES?
We provide technical expertise that drives success when you 
need it most. 
• Certified Professionals: PMP-certified project managers  

with expertise in LEAN, Six Sigma, and other methodologies

• Skilled Engineers: Licensed Professional Engineers (P.E.s) 
and trades experts with advanced certifications, including 
journeymen and welding specialists 

• Industry Insight: Decades of experience in manufacturing 
and regulated, critical industries

• Industry Compliance: Professional team trained, 
knowledgeable, and compliant with regulatory  
and industry standards (OSHA, FDA, GMP, etc.)

• World Class Safety: 2,000,000 work hours without  
a recordable incident and ZERO Total Frequency  
Injury Rate (TFIR) for the last 12 years 

• Lower Overhead: No benefit costs, taxes, or long-term 
commitments—just the expertise you need

• Budget-Friendly: Allocate embedded personnel to your 
capital budget, and reduce strain on operating costs

• Expertise on Demand: Specialized skills for specific  
projects without permanent hires

• Scalable Workforce: Expand or downsize as projects require

• Effortless Integration: Embedded personnel integrate 
seamlessly with your team and culture, driving results  
from day one
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YOUR TRUSTED EMBEDDED SERVICES PROVIDER
At EAD, we serve as your experienced guide, helping you 
avoid costly mistakes and ensure your project goals are met 
with efficiency and accuracy. From concept to completion, 
we work as an extension of your team, advocating for your 
best interests every step of the way.
Your embedded resources become an extension of your 
team, leveraging their expertise to:
• Build relationships with stakeholders to streamline 

feedback and keep projects on track
• Collaborate with vendors and partners to ensure  

on-time and on-budget execution
• Immediately respond to facility challenges with  

on-the-spot troubleshooting and problem-solving
• Accelerate project completion by leveraging site 

familiarity and process expertise
• Seamlessly integrate into your team and company 

culture
• Mentor and train internal staff to build long-term 

capability

MANAGEMENT AND ENGINEERING EXPERTISE FOR 
SIMPLE TO COMPLEX PROJECTS
Our embedded project managers specialize in handling 
everything from contractor bids to schedule management, 
budget tracking, and risk mitigation. Our engineering and 
other technical experts supplement your team, offering 
specialized knowledge and immediate responsiveness. 
Embedded technical resources provide custom engineering 
solutions, troubleshoot issues, and ensure compliance 
with safety standards. Their contributions strengthen your 
operations team and improve equipment reliability. Services 
include:
• Custom engineering design
• Troubleshooting and preventative maintenance
• SOP development and staff training

• Resource management and project personnel, vendor,  
and contractor coordination

• Planning, scheduling, budget management,  
and reporting

• Vendor bid document development
• Contractor safety oversight and site risk management
• Asset reliability and root cause analyses
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EAD EMBEDDED SERVICES IN ACTION
• Food Manufacturer in North Carolina (Since 

2021): Delivered capital projects, upgraded HVAC 
systems, and improved packaging processes for a 
Fortune 500 food manufacturer

• Food Manufacturer in Nebraska (Since 2001): Led 
engineering and construction projects, boosting 
production capacity for Fortune 500 food industry 
leader

• Parcels & Logistics Distributor in New Jersey 
(Since 2017): Streamlined infrastructure projects, 
saving time and money while maintaining 
operational excellence 

10,000+ PROJECTS, 1.2 MILLION+ HOURS  
OF EMBEDDED SERVICES SINCE 2001 

Are you ready to see the difference EAD’s embedded 
services can make? Contact us today to discuss how 
we can provide expert support tailored to your needs.


