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Facility Consolidation & Transition Management Services

EAD leads facility consolidations and organizational transitions with disciplined planning and project execution—minimizing
risk, maintaining compliance, and keeping your business moving forward.

TRANSFORMING CHANGE INTO OPPORTUNITY

EAD helps manufacturers navigate complex transitions with
confidence—minimizing disruption while improving costs,
efficiencies, and performance.

In today's competitive landscape, staying ahead requires scaling
your infrastructure, operations, and capabilities to meet changing
demand. Whether driven by M&A, expansion, relocation,
consolidation, or modernization, these transitions require precise
planning, strong execution, and multidisciplinary engineering
expertise.

EAD's Facility Consolidation & Transition Management services
bring it all together. We design, plan, and execute facility relocations

and major operational improvements to move your business forward.

THE CHALLENGE

Growth and change create opportunity—but they also introduce
risk. Transitioning an operation involves more than moving
equipment; it requires structured planning, cross-functional
coordination, and disciplined project execution to protect an
organization's performance and profitability and ensure its safety.

EAD mitigates risk by combining engineering expertise with hands-
on project and transition management—aligning facility design,
equipment, workflows, and documentation from day one through
project completion.

Without this level of oversight, companies often face the following
challenges:

Production interruptions and lost throughput

Incomplete documentation and layout mismatches
Equipment loss or damage during disassembly and
reinstallation

Loss of critical assets

Compliance gaps

Misaligned workflows after relocation

Challenges integrating systems and processes following M&A

We support every stage of your complex move or organizational
change. With EAD, every phase of your transition is proactively
planned, tightly coordinated, and executed with precision—so your
operation is compliant, goes live faster, and delivers as intended.

OUR END-TO-END SERVICES

Strategic Transition Planning Successful transitions start with a
clear, data-driven plan. EAD evaluates the current and future state
of your facility—identifying risks, mapping utilities, and optimizing
workflows—to ensure you are fully prepared for your transition.

Services include:
- Site audits and facility walkdowns
Process mapping and workflow optimization
3D scanning and digital facility modeling
Capacity analysis and risk mitigation planning
Phased scheduling to minimize operational downtime

Engineering & Design Our in-house multidisciplinary engineering
teams implement transition plans that anticipate constraints and
design robust systems that perform at the very highest level.

Services include:

. Mechanical/process, electrical, structural, and controls
engineering
Utility design, process piping, and automation integration
CAD and BIM modeling with clash detection
Hygienic design for regulated environments
Development of assessments, training, and documentation
to ensure compliance with USDA, GMP, FDA, and GFSI, and
other standards

x
I
Equipment Logistics Management EAD manages all aspects

of equipment transport—coordinating logistics, sequencing, and
delivery to protect assets and maintain schedule certainty.
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Services include:
DOT-compliant logistics oversight and carrier coordination
Real-time shipment tracking
Load-out sequencing and delivery scheduling
Risk-managed transportation planning



Stakeholder & Project Management EAD brings structure and
alignment to complex transitions—managing stakeholders, timelines,
and tasks to keep your project on track and under control. Acting

as your Owner's Representative, we coordinate across teams, and
mitigate risk to ensure smooth, disruption-free transition.

Services include:

Assistance with permitting and contract negotiations
Stakeholder coordination and communication
Construction administration support

Site safety and quality oversight

Permitting and inspection coordination

Budget, schedule, and change management
Progress tracking, alignment, and reporting

Decommissioning & Asset Preparation We manage the safe,
efficient dismantling of equipment—preserving asset integrity
and ensuring everything is documented, tracked, and ready for
reinstallation.

Services include:

Safety planning

Asset cataloging, labeling, and tracking

Configuration documentation and preservation planning
Equipment removal to support reuse

PROJECT EXPERIENCE
MULTI-LINE TRANSFER FOR A FOOD MANUFACTURER

EAD managed the transport and relocation of four production lines
across multiple states for a leading packaged food company. Despite
tight timelines and the limited availability of documentation, the project
was completed ahead of schedule and under budget—delivering a 131%
increase in production capacity.

Validation, Testing & Start-Up EAD ensures your systems perform
as intended from day one. Our integrated validation, testing, and
start-up services ensure the operational readiness of your facility.

Services include:

Equipment programming and automation support
Utility verification and control system calibration
Systems validation and performance testing
Compliance and standards alignment

Start-up supervision and punch-list resolution

FACILITY CONVERSION FOR A WOOD PELLET PROCESSOR

EAD transformed two idle fiber mills into modern wood pellet facilities.
We supported our client over the entire project lifecycle, from the

initial feasibility study to final commissioning. Our team handled the
project permitting, design, and construction management to ensure full
operational readiness.

INTERNATIONAL PRODUCT LINE RELOCATION
FOR A MEDICAL DEVICE MANUFACTURER

EAD transferred a high-complexity vial handling, sterilization, and
packaging line from the facility of a Fortune 500 medical device
manufacturer in China to their facility in the U.S. EAD reworked the entire
electrical system, re-engineered, reprogrammed, and recommissioned
the control system to ensure the new line integrated seamlessly and
safely into the systems at the US facility.

PARTNER WITH EAD

FAST-TRACK FACILITY RELOCATION FOR GLOBAL
LEADER IN PARCEL & LOGISTICS

EAD made it possible for a Fortune 500 parcel and logistics provider

to relocate their entire packaging distribution facility to a new location.
Serving as their on-site construction administrative and project
management consultant, EAD worked around-the-clock to ensure our
client met their strict move-in deadline. We expertly handled every detail
of the move — from managing the contractors and developing the master
schedule, to reviewing the design of the new location — helping our
client successfully navigate the crisis and realize a cost savings of $2MM.

We understand how critical effective project execution, resource allocation, and regulatory compliance are to your business. That's why we
offer tailored solutions, customized to your specific needs and objectives, to ensure your projects are completed on time, within budget, and in

alignment with the highest quality standards.

Our licensed Professional Engineers, PMP-certified management professionals, and seasoned field teams bring our years of industry
experience and technical expertise to every project. With EAD as your partner, you can expect a collaborative approach, open communication,

and a commitment to excellence.
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